Laboratory Sciences Group Operational Plan
Goal 1: Enhancing Education Quality
• Developing a modern curriculum for laboratory sciences courses that reflects the latest syllabus updates. • Reviewing and revising course materials to ensure they are up-to-date and aligned with the latest advancements. • Implementing a faculty training program to equip instructors with the latest teaching methods and techniques. • Establishing evaluation and student feedback mechanisms to enhance the learning experience.
Goal 2: Promoting Research and Innovation
• Strengthening the Zoonosis Research Center in the faculty and fostering connections with other research centers within the university to provide a platform for research and innovation. • Creating research and innovation teams to enhance interdisciplinary collaboration. • Partnering with knowledge-based companies and research institutions to offer research and innovation opportunities. • Securing funding and support for faculty research projects, especially those involving industry collaboration and innovative proposals.
Goal 3: Strengthening Community Engagement
• Establishing a mechanism for identifying community health and medical needs and aligning the research and educational activities of the Laboratory Sciences Group accordingly. • Enhancing collaboration with healthcare providers to create practical training and internship opportunities for students.
Goal 4: Creating a Supportive and Inclusive Learning Environment
• Assigning laboratory sciences students to groups, each supervised by a faculty mentor who provides academic, advisory, and supportive guidance. • Implementing programs aimed at improving students’ well-being and mental health. • Maintaining continuous and effective communication with the faculty’s alumni unit.
2
Implementation of this operational plan will be carried out over a four-year period with regular monitoring and evaluation to assess progress toward achieving the stated goals. This plan will be reviewed annually to ensure alignment with the faculty’s mission and vision. The successful execution of this plan requires the commitment and support of faculty members, students, and management to achieve the desired outcomes.

